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1 Conduct 
Having more than 500 Delegates, Chairs, Super Aldermen, merchants and organizers at this 
year's HamMUN, we have to have some rules. These are not only the Rules of Procedure that 
should guide you along your discussions and sessions in your committees, but also some 
more basic rules regarding general behavior during the whole conference, as well as some 
informative explanations for those of you just starting your MUN journey. As we are trying to 
simulate work of the Hanseatic League, we expect all participants to adhere to a common 
diplomatic conduct. 
 

1.1 Courtesy 
Show common courtesy to your fellow merchants, your Super Aldermen and the crisis staff. 
While the cities and individuals you are representing may have differences, abuse of any 
kind will not be tolerated. 
 



1.2 Dress Code 
During the conference we expect you to wear clothing appropriate to the event.  
 
The dress code is western business attire during the session and on the campus. This 
means we expect you to wear a shirt (or a blouse), jacket, trousers (or a skirt), a neck- or 
bow tie for men and appropriate shoes (e.g. no sneakers). Historical accessories which 
could be replaced or taken off for the break will be in order during the session. 
 

1.3 Working Language 
Working language of the HamMUN is English. While it may be hard to refrain from using 
your own mother tongue while speaking to your friends or members of your delegation, we 
would kindly ask you not to do so. 
 

1.4 Note Passing 
 
To have an atmosphere where you can properly work and listen to speeches, you can 
communicate with other merchants by passing handwritten notes during formal sessions. 
This is not allowed during voting procedure.  
 
During City Meetings you may make use of the Super Aldermen postal service to 
communicate with members from other cities. But beware: Since notes are carried by 
couriers on horses, it takes some time for them to get to their destination.  
If you have a note that you wish to be delivered, raise your hand with the note so a member 
of the Super Aldermen postal service can see you. You are not allowed to pass the notes by 
yourself to other cities. They will be collected and then distributed.  
 
During a Hanseatic Diet you can pass the notes to your fellow merchants by yourself. 
 
During Regional Meetings you can pass notes to all the merchants present at the Regional 
Meeting. If you want to communicate with cities not present at the Regional Meeting, you 
must draw on the postal service of the Super Aldermen.  
 

1.5 Electronic Devices 
 
Electronic devices (e.g. laptops, smartphones, tablets, etc.) are considered historical 
anachronisms and therefore not permitted in the historical committee. 
 



1.6 Decorum 
 
Do not interrupt when another speaker is speaking. 
Before giving a speech, wait until the Super Aldermen have recognized you and granted you 
the floor. If raising a point, e.g. a Point of Parliamentary Inquiry (a question), raise your 
placard and wait for the Super Aldermen to recognize you. 
 
Please rise when addressing the Super Aldermen and remember to address them properly, 
e.g. "Honorable Super Aldermen, fellow merchants..."  
 
During formal session, please remember that you are representing a merchant from the 14th 
Century, so please try to adapt and stay in your character. You may address other 
merchants in the 2nd person singular. 
 

2 Role of the Secretaries General 
During the conference you will mostly deal with your committee directors, your Super 
Aldermen, when it comes to communicating with HamMUN’s organizers. However, they are 
obviously not the only ones working behind the scenes. 

2.1 The Secretaries General 
The Secretary-General and his subordinates shall be collectively referred to as the Secretariat. 
Their task is to ensure fluent operation of conference proceedings. Merchants may approach 
a member of the Secretariat at any time, should they have any questions. 
 
Questions concerning logistics should be made to the Director-General or to the Under-
Secretary-General of Logistics.  
 
Questions concerning academics and whatever happens in committee should be directed to 
the Under-Secretary-General of Academics.  

2.2 The Super Aldermen 
 
The Super Aldermen are the people who will guide you during your committee work. Their 
duty is to manage the Hanseatic Diet according to the Rules of Procedure and to make sure 
that you reach fruitful results during your time at HamMUN. They can answer you any 
questions you might have regarding the Rules of Procedure.  
 
The Super Aldermen are former successful merchants. They were elected for life and received 
the honor of hosting and guiding the Hanseatic Diets. To be able to conduct this enormous 
honor, they had to pass on all their trading activities, which means that they are not personally 
involved in any trading business anymore. Their main mission is to promote and ensure the 
interests of the Hanseatic League.  



 
In addition to the powers conferred to them in the Rules of Procedure, the Super Aldermen 
shall guide the work of the Historical Simulation, direct the discussions, mediate between 
characters in case of conflict and ensure the general observance of the Rules of Procedure. 
They may rule motions out of order which they judge as non-constructive to the course of 
debate and propose more compatible motions. 
 
If a situation arises that is not addressed by the Rules of Procedure, the Super Aldermen will 
be the final authority on what procedure to follow. 
 

2.3 The Backroom 
Throughout the simulation you will receive updates or reports – not only from the Super 
Aldermen, but also from the other members of your Hansa Committee. These people are your 
Backroom. They have the task to embody the people and institutions that are not represented 
by the merchants present in the committee. They simulate the effects of your directives and 
actions to the rest of the world, as well as the influence of the world on you. They will discuss, 
consider and decide about the chances that your action is going to be successful. If the 
outcome is not completely obvious, a dice will be rolled to decide, based on the adjusted 
chances. This will be done to assure that the backroom is unbiased and to account for the 
fact, that mankind’s history is only a chain of extremely unlikely events. 

3 Rules Infractions and disciplinary measures 

3.1 Plagiarism  
Plagiarism and direct copying of text without referencing is never acceptable! Should we 
become aware that a delegate has plagiarized his/her Position Paper, Working Paper, or any 
other document, we will disqualify those involved from any sort of award. 
 

3.2 Pre-written resolutions  
Any form of pre-written resolution at HamMUN is forbidden. 
 

3.3 Disciplinary Measures 
All infractions that disrespect others or disregard the diplomatic nature of the conference 
may lead to disciplinary measures ranging from an official warning to expulsion from the 
conference. 
 
 



4 Quorum 
There is no quorum (no minimum number of merchants present) needed to start a session.  
 

5 Time during the simulation 
Each session represents roughly a time of half a year. We will start in our first session in the 
Winter/ Early Spring of 1388. The exact time will be announced throughout the simulation by 
the Super Aldermen.  

6 City Meeting 
The default setting will be that of the City Meeting. During a City Meeting it is only possible to 
talk to the persons from your own city. You will sit together with them around a table. It is 
possible to send notes to other cities. [see 1.3]  
During a City Meeting you can summon a Hanseatic Diet [see 7], summon a Regional Meeting 
[see 8] or send a diplomat to another city [see 9]. 

 
Figure 1: Structure of the Hansa Commitee 

7 Hanseatic Diet  
The cities can at any time request the Super Aldermen for a Hanseatic Diet. They have to 
submit a written note to the Super Aldermen with a justification. All members of two cities have 
to sign it. It is up to the decision of the Super Aldermen to summon a Hanseatic Diet. The 
Super Aldermen can also summon a Hanseatic Diet without a request from a city.  
 
If the Super Aldermen call for a Hanseatic Diet time is frozen. It is always safe to travel to a 
Hanseatic Diet. All cities have to attend the Hanseatic Diet. All merchants of a city have to 
attend. 
 
At the beginning of every Hanseatic Diet the Super Aldermen will open a new speakers’ list. 
Anybody wishing to speak in a general debate can ask to be added to this list. The members 



of the Hanseatic Diet may then speak in the order of that list on general matters concerning 
the Hanseatic League. 
 

7.1 Roll Call  
A roll call is taken at the beginning of every Hanseatic Diet. The Super Aldermen will read 
out the list of merchants with a seat in the Hanseatic League and the merchants will state 
their presence.  

7.2 Motions during a Hanseatic Diet 
During the Hanseatic Diet, various motions will be available to you during general debate. 
Motions are the most common way to influence a debate and cover a wide variety of things. It 
is via Motions that you influence your committee’s work. Once the floor is open, the Super 
Aldermen will ask for any points or motions. If you wish to bring one in, this is what you should 
do: 
 
1. Raise your placard in a way that the Super Aldermen can see it.  
2. Wait until the Super Aldermen recognize you. 
3. Stand up and, after properly addressing the Super Aldermen ("Thank you, honorable ..." or 
something along these lines), state what motion you wish to bring in.  
4. Usually the Super Aldermen will now repeat the motion that you have brought in, in case 
anybody did not hear you. They may also ask for clarification, in case they did not understand 
you, or they may ask for some modifications to the motion that they feel might benefit the 
debate. 
5. Sit down. 
 

7.2.1 Procedural Voting of Motions 
 
Every motion is subject to seconds, if not otherwise stated. To pass a motion at least one other 
merchant has to second the motion brought forward. A merchant cannot second his or her 
own motion. If there are no seconds, the motion automatically fails. If a motion has a second, 
the Super Aldermen will ask for objections. If no objections are raised, the motion will pass 
without discussion or a procedural vote. In case of objections, a procedural vote will be held. 
The vote on a motion requires a simple majority, if not otherwise stated.  
 
Some motions require a debate. If that is the case, the Super Aldermen will usually ask you, 
as the one who raised it, if you would like to speak in favor of it. You are not obliged to do this, 
but we highly recommend doing so.  
 
While voting upon procedural matters, every merchant has one vote and there are no 
abstentions possible. If a vote is required, everyone must vote either "Ja" or "Nei". If there is 
a draw on any vote, the vote will be retaken once. If there is a draw again, the motion will fail. 
 



In case of multiple motions on the floor, the motions will be voted upon according to the order 
of precedence. If one motion passes, the others will not be voted upon any more. However, 
they may be reintroduced once the floor is open again. 
 
The following motions are ordered according to their precedence. 

7.2.2 Minute of Silent Prayer or Meditation 
At the very beginning of a Hanseatic Diet, there is the opportunity for a minute of silent prayer 
or meditation. Any merchant may move for a minute of silent prayer or meditation before the 
first Roll Call takes place. It is possible to add a special reason to the request. Any decisions 
concerning this motion are not subject to appeal. 
 

7.2.3 Setting the Speakers’ Time 
At the beginning of the debate, speakers’ time is unlimited until the League otherwise sets it. 
Any merchant can move at any time to set the speakers’ time. Any length of time is allowed; 
however, 1 to 4 minutes has proven to be the most efficient amount. It is not possible to reset 
speakers’ time to unlimited later on. If there are multiple motions on the floor to set the 
speakers’ time, the proposal with the longest amount of time takes precedence.  
 

7.2.4 Motion for a moderated caucus 
 
In moderated caucus, short speeches are given by the merchants in direct reply to each other. 
A moderated caucus will have a specific topic and will be moderated by the Super Aldermen 
or a merchant. Its aim is to have an open discussion on (a specific, pre-stated part of) the topic 
under consideration with more possibilities for interaction among the merchants than the 
speakers’ list. During a moderated caucus, there will be no speakers’ list. The moderator will 
call upon speakers in the order in which they signal their desire to speak.  
 
If you want to bring in a motion for a moderated caucus, you will have to specify the duration, 
a speakers’ time, a moderator and the purpose of the caucus. This motion is subject to 
seconds and objections but is not debatable. In case there are multiple motions for a caucus 
on the floor, the motion for the caucus with the longest duration will be voted upon first. In case 
there are multiple motions for the same duration, the motion for the caucus with the longest 
speaker’s time will be voted upon first. 
 
As you are no longer in formal session, points and motions cannot be entertained once a 
motion to suspend the meeting for a moderated caucus has been passed. At the end of the 
caucus, merchants may ask for an extension which must not exceed the original time of the 
motion. There can be no more than two extensions to each motion. A simple majority is 
required to pass a motion for extension of a caucus. 

7.2.5 Motion for an unmoderated caucus 
 



In an unmoderated caucus, proceedings are not bound by the Rules of Procedure. Merchants 
may move around the room freely and converse with other merchants. This is also the time to 
create blocs, develop ideas, formulate any written proposals. Remember that you are required 
to stay in your room unless given permission to leave by a Super Aldermen. 
When raising a motion to suspend the meeting for an unmoderated caucus, the merchant 
must state the desired duration of the caucus. No topic needs to be specified. The duration of 
an unmoderated caucus shall not exceed 20 minutes. The Super Aldermen shall announce at 
what time the committee will reconvene. This motion is subject to seconds and objections, but 
is not debatable. In case there are multiple motions for a caucus on the floor, the vote will be 
casted first for the caucus with the longest duration. At the end of the caucus, delegates may 
ask for an extension which does not exceed the original time of the motion. There can be no 
more than two extensions to each motion. A simple majority is required to pass a motion for 
extension of a caucus. 
 

7.2.6 Motion to suspend the Hanseatic Diet 
A suspension of the meeting is a pause in the debate for the purpose of a break (i.e. for 
lunch). It is permitted to step outside the committee room during this break, but you can of 
course continue your discussions. The Super Aldermen will clearly indicate the time the 
committee reconvenes. 

7.2.7 Motion to introduce a written proposal 
To introduce a written proposal (contracts, declarations, communiques, action plans,…), one 
of the authors may move to introduce it. The proposal shall be read out loud by one of the 
authors. To discuss the proposal, delegates may motion for a Panel of Authors. 
 

7.2.8 Motion for a panel of authors 
 
After a written proposal has been introduced, merchants may motion for a panel of authors.  
 
A panel of authors is where up to three main submitters of a written proposal stand in front of 
the Hanseatic League and briefly present the main ideas of the proposal after which they 
answer questions. After a short presentation of the main points the duration of the panel 
should be used to answer questions from other members of the League.  
 
The Super Aldermen will choose which merchants ask questions. A panel of authors cannot 
exceed 15 minutes.  

7.2.9 Motion to vote upon a written proposal  
After a written proposal has been introduced, merchants may motion to vote upon it. Moving 
into voting procedure requires a procedural vote. If the motion passes, a substantial vote will 
be held upon that written proposal.  



7.2.10 Motion to make the bells toll 
If a merchant wants to make the bells toll and share something of utmost important to the 
whole League, he may us this motion. This request is not subject to vote. It is in the 
discretion of the Super Aldermen whether they allow the bells to be tolled and if so, how 
much time they grant the merchant for his announcement.  

7.2.11 Motion to end the Hanseatic Diet 
If the merchants feel that all relevant matters have been addressed they may call for an end 
to the Hanseatic Diet in order to reconvene in their factions. The Super Aldermen may end 
the Hanseatic Diet at their own discretion and without a vote at any time. 

7.2.12 Motion to adjourn the Hansa Committee  
Before the closing ceremony of the Hamburg Model United Nations Conference a motion to 
adjourn the meeting (until next year) will finish the annual session of HamMUN for your 
committee, so only use this at the very end. This motion does not require a second and is not 
debatable. 

7.2.13 Motion to appeal the decision of the Super Aldermen 
This is a motion you will (hopefully) never have to use. In an ideal case, it will not come up 
during session. However, if you feel that it might be prudent to bring them up, do not hesitate 
to do so! There may be a time when you are not content with a decision by the Super 
Aldermen. You then have the chance to appeal this decision. In such a case, the assembly 
decides by simple majority vote whether to change or sustain the decision of the Super 
Aldermen.  
 
If the motion passes, the Super Aldermen has to change his appealed decision. The Secretary 
General may overrule any appeal. 
Important: Any decisions concerning the minute of silent prayer or meditation, the Right of 
Reply and the adjournment of the Hanseatic Diet cannot be appealed with this motion. 
 
This motion is an exception to the rule that all points and motions shall be introduced just by 
raising your hand. You are allowed to make this motion whether the floor is open or not by 
raising your placard and shouting “Appeal!” However, it must not interrupt a speech 

7.3 Substantial Voting  
Throughout the Hanseatic Diet, you will vote upon different agenda items. Most of them are 
procedural. For more information on procedural voting see 7.2.1.  
 
But there are votes that are more important. You can vote upon written proposals (like 
contracts, declarations, communiques, action plans…) or vote upon elevated positions within 
the League [see 7.5].  
 
During these votes, there is only one vote for each city, which means that the city has to 
reach a consensus. If they cannot agree, they are required to abstain from voting. 



 
During substantial voting, there are two possible motions:  

7.3.1 Motion for informal deliberations 
The only purpose of this motion is to discuss the following vote e.g. to find consensus within 
your city. This motion requires a procedural vote and needs a simple majority to pass. The 
merchant can suggest a duration for the time of discussion. If this motion passes, the 
merchants will move into an unmoderated debate.  
 

7.3.2 Motion for Suffragium Secretum (vote anonymously) 
This motion does not require a vote. If a merchant expresses this request, is up to the 
discretion of the Super Aldermen whether they will entertain this motion. If they do, every city 
has to cast their vote in writing. The ballots will be collected and counted by the Super 
Aldermen. This motion can also be introduced by the Super Aldermen without a request from 
any merchant.  
 

7.4 Points during a Hanseatic Diet 
Points are almost like motions, but are not used to influence the discussion, at least not in 
such an outright way as motions do. They are rather used to clarify questions or point out 
errors in the proceedings of the committee (albeit, again, not as directly as, for instance, a 
Motion to appeal the decision of the Super Aldermen). 

7.4.1 Point of Personal Privilege 
If a personal discomfort is seriously impairing on your ability to participate in the debate, you 
may raise a point of personal privilege to request to correct the discomfort. Please try to avoid 
interrupting a speech with this point. 

7.4.2 Point of Information 
In case you have a question concerning the rules or proceedings, you can raise a point of 
information in formal session. Be reminded that this point may not interrupt a speaker. In 
informal session you may only approach the Super Aldermen. If you want to raise a point of 
information, raise your hand, wait until you are recognized and then stand up and ask your 
question. Please remain standing while your question is answered. Also, this point should not 
lead to any cross talking. 

7.4.3 Point of Order 
A point of order can be used in any situation the delegate feels that the Rules of Procedure or 
diplomatic conduct are being violated. A point of order may never interrupt another speaker. 



7.5 Loci Eminentiores (Elevated Positions of the Hanseatic 
League)  

 
Within the Hanseatic League, there are three honorable positions which are held by a few 
chosen merchants.  
 
Keeper of the Seal – A trustworthy and prestigious merchant is selected to keep and protect 
the official seal of the Hanseatic League. This seal is used to confirm the authenticity of 
documents of the Hanseatic League.  
 
Ambassador – A wise and diplomatic merchant is chosen for this representative position. 
The Ambassador represents the Hanseatic League outside of the League, for example to 
lead negotiations in case of conflicts.  
 
Admiral – A brave and confident merchant is entrusted with the task to lead the Hanseatic 
League in times of violent disputes on sea and on land.  
 
 
The merchants are elected for a one-year term during a Hanseatic Diet. In the tragic event of 
death, the vacancy must be re-staffed at the next Hanseatic Diet.  
 

7.5.1 Electio de Locis Eminentioribus (Election of the elevated 
Positions of the Hanseatic League) 

 
To call for elections of any position, the following procedure has to be followed:  

1. During a Hanseatic Diet, a merchant has to propose the motion to “move into voting 
procedure for electing the [name of the position]”.  

2. A procedural vote will be held to decide whether the League will move into voting 
procedure. Every merchant has one vote. A simple majority is needed.  

3. If this motion passes, the Super Aldermen will ask for candidates. Merchants cannot 
suggest themselves as candidates, they have to be proposed by another merchant.  

4. The Super Aldermen will ask all suggested candidates whether they accept their 
nomination. 

5. All members of the Hanseatic League have time to ask questions to the candidates. 
The duration for this Q&A session is up to the discretion of the Super Aldermen. If there 
are no further questions for the candidates, the Q&A session will end immediately.  

6. Before the vote will be held, each candidate has the chance to deliver a closing 
statement. The time limit is up to the discretion of the Super Aldermen. Candidates can 
also withdraw their candidacy at this point.  

7. A substantive vote will be held. Every city has one vote. Abstentions are allowed. A 
majority of all cities voting (abstentions not included) is required.  

There are two possible motions at this point: 
a. Motion for informal deliberations  



i. The only purpose of this motion is to discuss the following vote, e.g. to 
find consensus within your city. This motion requires a procedural vote 
and needs a simple majority to pass. The merchant can suggest a 
duration for the time of discussion. If this motion passes, the merchants 
will move into an unmoderated debate.  

b. Motion for Suffragium Secretum (vote anonymously) 
i. This motion does not require a vote. If a merchant expresses this 

request, it is up to the discretion of the Super Aldermen whether they 
will entertain this motion. If they do, every city has to cast their vote in 
writing. The ballots will be collected and counted by the Super 
Aldermen. This motion can also be introduced by the Super Aldermen 
without a request from any merchant.  

8. If a majority of cities voting is not reached by one candidate in the first round of voting, 
a second round follows. In this case, the candidate with the least number of votes is 
eliminated from the ballot. If there is a tie of candidates with the least number of votes, 
the Super Aldermen decide which merchant will reach the next round.  

9. If there are only two candidates left and they tie, there will be a second round of voting. 
If they tie again, nobody new will be selected for the position.  

10. The Super Aldermen will announce the official result of the voting procedure and 
proclaim the official beginning of office.  

7.5.2 Suffragium Criminibus Arreptus (Dismissal of a merchant 
from an elevated Position)  

 
If the holder of an elevated position ambassador is grossly negligent or incompetent in his 
duties, or fails to adhere to the strict ethical and moral imperatives inherent in his position, 
the League has the possibility to remove the merchant from his position. For new elections 
to take place, the following procedure has to be adhered to:  
 

1. A written justification for the displacement of a merchant from his position has to be 
submitted to the Super Aldermen. This request can be submitted at any time. The 
request has to be signed by at least five merchants from at least three different cities. 

2. The Super Aldermen examine the request and decide whether the justification is 
reasonable and acceptable. 

3. If the Super Aldermen accept the request, the merchants have the possibility to 
motion to “discuss the removal of [name of merchant] from being the [name of 
position]” during the next Hanseatic Diet. 

4. A procedural vote will be held to decide, whether the League will discuss this matter. 
A simple majority is needed. 

5. The League has the possibility to propose different procedural motions that need a 
simple majority to pass, at this point.  

a. Motion to move into a Q&A session with the merchant, 
b. Motion to move into a moderated debate, 
c. Motion to move into an unmoderated debate. 

6. A substantive vote will be held.  
There are two possible motions at this point: 

a. Motion for informal deliberations, 



b. Motion to Suffragium Secretum (vote anonymously). 
7. The Super Aldermen will announce the official result of the voting procedure.  

a. If the merchant is dismissed from his position, the Super Aldermen will 
announce the end of his term. The League can now continue with 7.5.1.  

b. If the merchant is not dismissed from his position, he will continue his term of 
office. 

7.6 Yielding 
When a speaker from the speakers’ list is holding a speech, it is possible that not the entire 
speakers’ time is used. If sufficient time remains, the merchant may: 
 

● Yield the floor to questions: Other merchants may raise their placards. The Super 
Aldermen will choose a merchant who may then pose one question. The question itself 
does not count against the remaining speakers’ time, but the speaker’s reply does. It 
is not allowed to conduct any cross talking. If the speaker did not understand a 
question, they may ask the Super Aldermen to call upon the delegate to repeat or 
rephrase their question. As a sign of respect to the speaker and the body, you are 
required to rise to ask your question and remain standing until the speaker finishes 
their answer. The speaker is not required to answer the question. 
 

● Yield the floor to another merchant: The remaining time will be passed to another 
delegate. The delegate that has been yielded time cannot yield the time to another 
delegate or questions. 
 

● Yield the floor to another city: The remaining time will be passed to another city. The 
merchants in this city must decide by themselves which merchants use the time to 
speak. The city that has been yielded time cannot yield the time to another city, 
merchant, or questions.  
 

● Yield the floor back to the Super Aldermen: In case that the delegate do not want to 
yield the floor to another delegate or questions, the remaining time should be yielded 
back to the Super Aldermen. 

 

7.7 Written Proposals 
The Hanseatic Diet can pass written proposals which can represent various types of 
documents (e.g. contracts, treaties, declarations…). Because the form of these different 
types of documents heavily deviates there is no formal criteria for writing these. Just write 
your points down, however it feels suitable in the current situation. For our purpose, the 
content is much more important than the formalities. After being reviewed by the Super 
Aldermen, the written proposal can be subject to a substantial vote [see 7.3]. You may rise 
the motions for informal deliberations [see 7.3.1] or a Suffragium Secretum [see 7.3.2]. 



8 Regional Meeting 
If a matter doesn’t concern a majority of the Hanseatic League, but only yours and another 
city, it is possible to meet in a Regional Meeting.  
 
To meet with another city, you need to submit a written note to the Super Aldermen. As soon 
as they have granted the travel, you are allowed to get together with the other city. The 
location of the meeting depends on the room situation. The Super Aldermen will decide 
whether they attend the meeting or not.  
 
But be aware: there is a small but significant chance that your city will get harmed on the 
way to the meeting.  

9 Send a diplomat to another city 
In case you do not only want to communicate by written notes, it is possible for a city to send 
a diplomat to another city.  
 
To send a diplomat you need to submit a written note to the Super Aldermen. As soon as 
they have granted the travel, the journey can begin. Travelling will take some time.  
 
But be aware: there is a small but significant chance your diplomat will get robbed.  
 
It is also possible to send a delegation, consisting of up to two merchants, to another city.  
 

10 Appeal to the town criers of the Hanseatic 
Cities  

If a merchant wants to make the town criers in all Hanseatic Cities toll the bells and walk the 
streets to share something of utmost importance to the whole League, he may use this 
motion.  
 
The merchant has to send a written request to the Super Alderman. If they decide that the 
information is of highest importance to the whole Hanseatic League, the city criers will start 
their way through the towns.  

11 Directives 
During our simulation of the Hanseatic League, directives are the main tools for you to 
influence the actions of your merchants and city.  
 
A directive is a short and concise description or action you wish to take. Ideally, a directive 
should answer the following questions: What do I want to do? How do I want to do it? 



Therefore, they must include clear and precise descriptions of the actions that you want to. be 
taken. Keep in mind, directives must operate in the boundaries of the power of your merchant. 
 
Directives will be collected at multiple times during each session. The Super Aldermen will 
announce the exact time of the collection. They are read from the backroom in the order in 
which they are submitted. 
 
To get a better picture of how you compose a directive can influence the committee work, we 
provide you with a good example of last year’s Viking simulation.  
 
Please also keep in mind that a tidy hand writing helps to prevent misunderstandings.  
 



11.1 Example of a good directive 
Instead of just saying “Haakon wants to send a fleet to Hamburg.”, he composed this 
directive:  

 
Figure 2: Directive from Haakon Sigurdsson, Viking Commitee HamMUN 2016 



Gunnhild, Mother of Kings didn’t just say “I want to assassinate my brother.”, instead she 
wrote:  

 
Figure 3: Directive from Gunnhild, Mother of Kings, Viking Commitee, HamMUN 2016 

 

12 Character Information 
Every merchant has different capabilities that can change throughout the time. Below the 
possible characteristics of every capability is listed.  
 
Wealth: immense, high, average, low, poor  
Income: immense, high, average, low, poor  
Influence: immense, high, average, low, poor  



Trading skill: immense, high, average, low, poor  
Naval management: immense, high, average, low, poor  
Military knowledge: immense, high, average, low, poor  
Combat skill: immense, high, average, low, poor  
Ships: [absolute number] 
Troops: [absolute number] 
 


